
Make Performance Reviews Really Count 

 Some bosses are afraid to reprimand, others are uncomfortable giving positive 

reinforcement.  Both tasks are necessary and if performed in an unsatisfactory way can hurt 

your relationship with your employees. 

 Take note throughout the year when an employee does something impressive or does 

something that needs corrected.  If you do this you’ll be less likely to feel the need to scramble 

to come up with something to say.  The more specific you can be in your corrections or 

compliments the better.   

Some managers find it helpful to provide praise in group meetings.  Employees like to be 

recognized in front of their peers and it will give their peers a role model and encourage them to 

step up to the plate.  Regardless of how your provide praise, employee’s efforts too often go 

unnoticed so performance reviews can be a great time to praise your employees.  This will help 

improve your retention rates, boost confidence within your employees and will likely make your 

office a more pleasant place to work.   

If you feel like annual reviews are too taxing and aren’t effective try semi-annual or 

quarterly reviews.  You may see better results and you’ll have less ground you’ll need to cover.  

Increasing the frequency of performance reviews will also give employees the opportunity to 

compare their performance now to their performance in the past.  Additionally it will give your 

employees the opportunity to raise important questions and bring any concerns to you without 

having to feel uncomfortable.   

 It is important that negative feedback be given in a private setting.  Make sure that your 

employees take your concerns seriously.  A good way to do this is to have something written 

down.  It is key that you deal with the small issues when they arise otherwise they are likely to 

turn into big things.  If you let a bunch of small mistakes slide they will likely build up into one big 

mistake.  Most employees like to know how they are doing and are happy to correct their 



behavior.  It can feel hurtful if you let them continue on making the same mistake and let them 

know at the end of the year that this was the wrong way of doing things.  An employee cannot 

improve on something unless you tell them it needs improvement.  Thus don’t use your 

performance reviews as the only time to raise concerns, instead use your performance reviews 

as a time to talk about how they’ve doing adjusting their work to meet your concerns. 

 Frequent performance reviews may mean more work on your behalf but they’ll also likely 

mean better work on behalf of your employees.  So take the time to make performance reviews 

count and consider increasing the frequency with which you give them. 


